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COLFAX BUSINESS IMPROVEMENT DISTRICT 
AND UPPER COLFAX COMMUNITY FOUNDATION 

July 14, 2015 Regular Board Meeting Minutes 
10:00 a.m. 

TJMB Bank, 1635 E. Colfax Avenue 
Denver, CO 80218 

Directors Present: Jimmy Balafas, Sean O'Connell, Vicky Hales, Ron Vaughn 

Others Present: Sandy Brandenburger; CliftonLarsonAllen LLP 
Jack Curtin; Front Range Services, Inc. 
Frank Locantore; Community Director 
Dawn Schilling; Schilling & Co. 
Albus Brooks; Denver City Council 
Hilleary Waters; Hilleary Waters & Associates 
Kevin Rawlins & Lucy Walker; EDEN Theatrical Workshop 
Gosia Kung & Jill Locantore; WalkDenver 

10:00 Call to Order; Declaration of Quorum; Certification of Agenda 
Director Balafas called the meeting to order at 10:00. A motion was made by 
Director O'Connell and seconded by Director Vaughn to certify the agenda. The 
motion passed unanimously. The absences of Directors Pachorek, Loeffler and 
Sharp were excused. 

10:05 Consent Agenda 
Intended Outcome: 

A. Minutes from June 9, 2015 Board Meeting - VOTE 
B. June 2015 Maintenance Report, Front Range Services - VOTE 

(Any item in this section can be 'pulled" for additional discussion, or the entire section may 
be approved with a single motion. All items have been reviewed by CBID's consultants and 
are recommended for approval.) 

Motion made by Director O'Connell and a second by Director Vaughn to approve 
the consent agenda. The vote was unanimous. 

10:15 Financial Items: 
Intended Outcomes: 



A. CBID May 31, 2015 Financial Statements and Cash Position Report 
Ms. Schilling reviewed the financial statements with the Board. Motion 
made by Director O'Connell and seconded by Director Vaughn to accept the 
financial statements and cash position. Approved unanimously. 

B. CBID Claims Totaling $29,596.56 and EFT Payments to CenturyLink and 
Xcel 
Ms. Schilling reviewed with the Board. She noted she would check on the 
insurance reimbursement of $2,747.25. Motion made by Director O'Connell 
and seconded by Director Vaughn to approve the claims. Motion passed 
unanimously. 

C. UCCF Cash Detail 
Ms. Schilling reviewed with the Board. She asked the Board if they wanted 
to move the funds out of the current account which charges an $18 monthly 
fee. 

10:20 Albus Brooks 
Mr. Brooks expressed his gratitude to the Board for hiring Mr. Locantore 
as the CBID Community Director, and stated what a great impact he is making 
to the neighborhood. He continued to reveal his goal is to keep consistency 
of communications with the leaders of the City. He outlined his three basic 
issues on his agenda as mobility, economic development and drugs. He stated 
that Denver is reaching the level to go out for another GO Bond and stressed to 
the Board that this is he year for them to work on feasibility. He discussed 
safety as another main focus, and is having monthly meetings with Mr. New and 
Commander Lopez to keep the ongoing communications with the leaders. 
Camping ordinances were discussed and it was determined that the local 
business owners need to be made aware of the ordinances as well as the 
trespass signs. Director Balafas asked Mr. Locantore to make them aware. 

10:30 Community DirectorReport 
Intended Outcomes: Provide feedback and guidance 

A. Progress - Updates on Safety Program; Façade improvements; 701 E. 
Colfax property; and, office move 
Mr. Locantore distributed copies of his report and reviewed with the Board. 
The process regarding the pressure washing that was completed by Front 
Range was explained in detail by Mr. Curtin. Mr. Locantore 
stated the block by block will be completed this week. A lot of good 
feedback calls were received from the mass mailing of people who 
were unable to attend the walk arounds. Director Vaughn expanded by 
complimenting the good efforts, and was impressed with the diverse group 
of people that participated. 

B. Façade criteria VOTE 
No voting was necessary. 

C. Public Information Coordinator Position - applications, interview process, 
start date, etc. 
Mr. Locantore discussed the five applications received, but stated he has 



not yet fully reviewed each one. He noted Ms. Waters will help with the 
review process. 

D. NOFA Announcement 
Fill in 

E. The "Colfaxes" BID Collaborative 
Fill in 

F. August Retreat date and location 
Discussion ensued regarding dates for August retreat. Mr. Locantore will 
send an email to poll the Board on an agreed date for the August retreat. 

10:45 Streetscape Design: WalkDenver Presentation 
Intended Outcomes: 

A. Ascertain the best practices from the West Colfax-WalkDenver collaboration 

The visitors from WalkDenver were unable to give their presentation due to time 
constraints. Mr. Locantore stated that their focus now is to create policies for 
pedestrians, and they are working with West Colfax to collect data to develop a 
plan. 

B. Determine the next steps to launch our Streetscape Design implementation 

Ms. Waters stated that the maps went to press this week. They are printing 
20,000 instead of 10,000 because of the low price. She plans to hand deliver. 
Incorporating a transportation map into a Denver Visitor's website 
and a possible computer application was discussed, and will be brought back for 
further discussion at the August retreat. 
There was discussion of a new design for the banners, but still keeping with the 
same theme. Ms. Waters will provide a proposal for a new design for the 
Fall/Winter banners per request of Director Balafas. 

11:30 Pedestrian Light Update for the "wrap arounds" on Clarkson, Ogden, York & 
Grant 
Intended Outcome: Identify next steps 

Phase 2 of the program will be this week. 

11:45 Modification of Premises - KIM Restaurant Group, LLC dba Tacos 
Borrachose, aka Pinche Tacos 
Intended Outcome: VOTE on whether or not to support their request for expansion 
of H&R license to their proposed patio addition 

After discussion, it was determined no vote was necessary, as there was not letter 
of support requested from the District. 



11:55 Other Items, Announcements 
A. Monthly "Local Socials" starting in August 
Mr. Locantore stated that he anticipates the local socials will help build 
community. Discussion regarding advertisement of the monthly socials ensued, 
and it was noted that the District has available space in Life on Capital Hill. 

B. Guardian Angels getting ready to move into the Hannifin's Subway building 
Mr. Curtin expressed concerns about the connection of the Guardian Angels 
with the District. 

C. Other 
None. 

12:00 Adjourn 
Upon a motion duly made by Director O'Connell, seconded by Director Balafas, and 
upon a vote, unanimously carried, the meeting adjourned at 11:55. 

Respectfully Submitted, 

Secretary of the Meeting 


