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COLFAX BUSINESS IMPROVEMENT DISTRICT 
AND UPPER COLFAX COMMUNITY FOUNDATION 

August 4, 2015 Annual Retreat Board Meeting Minutes 
8:30 a.m. 

The Commons at Champa, 1245 Champa Street 
Denver, CO 80218 

Directors Present: Jimmy Balafas, Anthony Loeffler, Crystal Sharp, Sean 
O'Connell, Vicky Hales and Ron Vaughn 

Others Present: Denise Denslow; CliftonLarsonAllen LLP 
Frank Locantore; Community Director 
Dawn Schilling; Schilling & Co. 
Gosia Kung & Jill Locantore; WalkDenver 

8:30 I Breakfast 

9:10 Call to Order; Declaration of Quorum; Certification of Agenda 
Director Balafas called the meeting to order at 9:10. A motion was made by 
Director O'Connell and seconded by Director Vaughn to certify the agenda. The 
motion passed unanimously. The absence of Director Pachorek was excused. 

9:15 Overview of the day; State of the CBID 

Director Balafas discussed briefly with the board, the topics that were discussed last 
year. In 201412015, the board made great strides in clean and safe by hiring the 
Community Director, and kicking off the dead zone identification project, as well as 
façade improvements. Business outreach has also improved due to more direct 
communication. Director Balafas encouraged the board to be creative and 
acknowledged that last year was a big shift from prior years. 

The objective for the day is to come out of the retreat with a list of goals and to 
prioritize them. There was discussion regarding the budget process and how the 
retreat discussion will help dovetail into the budget. 

Discussion followed regarding the public information officer position. Director Hales 
and Mr. Locantore interviewed five candidates, and made a recommendation of 
hiring Rachel Griffin for the position. The board discussed also utilizing this position 
for social media purposes. The board discussed making her an offer and getting 
her on board. 



9:30 SWOT assessment: strengths, weaknesses, opportunitites & threats 
Mr. Locantore presented the SWOT compilation to the board. He asked the board 
to review the information that was provided and be prepared to "dot vote" on the 
areas that are most important to each director. They were given four dots for 
strengths, two dots for weaknesses, two dots for opportunities, and one for threats. 

Mr. Locantore reviewed the results: 

Strengths - "boots on the ground" was a very strong item for the group, followed by 
manpower and location. 
Weaknesses - crime zone received the most dots. 
Opportunities - façade improvements 
Threats - homeless/transient population. 

Discussion followed regarding the homeless/transient population issue. Director 
O'Connell asked if there is any indication of what is keeping them around. Mr. 
Locantore said that there are a lot of services offered to that particular population 
utilizes. Director Sharp said that she believes people are giving the homeless 
money and thus they stick. The board talked about the trespassing agreements. 
Mr. Locantore stated that he needs to follow up with block captains, people who 
attended the walkabouts and posting information on the website. Director 
O'Connell suggested posting on Next Door. Discussion followed regarding 
implementation. 

There was also some discussion about how to maintain forward progress on our 
priorities between board meetings when decisions are required or board direction is 
needed. Recommendation: The Board should empower President Balafas to make 
a decision based on good judgement and historical precedent in order to keep 
programs on track. The decision can be ratified by the full board at the subsequent 
board meeting. 

The board also wants to stay focused on their yearly priorities and objectives. The 
recommendation is that each board meeting includes our list of deliverables and 
due dates so that for a quick assessment of whether or not the projects are on 
track. Mr. Locantore committed to facilitating this process. 

10:00 Master Design Plan: WalkDenver & West Colfax BID Case Study 
Jill Locantore, Policy and Program Director for WalkDenver, was in attendance to 
make a presentation to the board. WalkDenver is a grassroots organization and 
their goal is to make Denver one of the most walkable cities in the US. Ms. 
Locantore reviewed a list of benefits that come from walkable communities: 
healthier, safer, reductions in vehicle fatalities, more inclusive, more prosperous, 
good for the environment, more community connectivity, and more beautiful. 

WalkDenver's first "Better Block" event was Jefferson Park 
(25th 

 between Federal 
and Elliot). This was a one day demonstration that has resulted in lower vacancies, 
cleaner community, and investment of $250,000 by the city of Denver through a 
combination of OED and Denver Parks & Recreation funds. Ms. Locantore also 
spoke of the Denver Moves Pedestrian Plan which is being launched in 2015, to 
address policy issues related to walkability. 



Ms. Locantore briefed the board on work done to date regarding the "tactical 
urbanism" demonstration project on West Colfax, on August 

16th 
 She talked about 

some concepts to address safety issues within intersections, as well as transit 
options, and public art. Discussion followed regarding how to come up with a plan 
and how it would interact with other entities' projects. Discussion also took place 
regarding capturing data for the planning process, including how the data can help 
with a) telling our story, b) what interventions could make the biggest impact, and c) 
informing the kind of demonstration project we may like to do in the future - all of 
which lays the groundwork for what we want to do for the long-term/permanently. 

Discussion took place regarding collaboration with the other BIDs and then 
approaching RTD to determine what has been done to date, and what their plans 
are. Ms. Kung, Executive Director for WalkDenver, arrived at 11:05. Mr. Locantore 
reported on discussions with OED regarding the grant funding project. He was 
informed that the project that CBID is contemplating is more Public Works related, 
and thus the conversation with them needs to take place - and OED would want to 
be part of that conversation to see how they can help leverage funds. Mr. Locantore 
reported that the project needs to be "shovel ready" at the time that the grant 
funding is awarded. Director Balafas stated that he thinks CBID needs to get 
proposals to do the streetscape plan. The board consensus was that this was a 
priority last year and that we should get started. Mr. Locantore stated that talking 
with RTD about their plans is an immediate action plan, and then follow up with the 
three other Colfax BID's to determine how they obtain proposals for the design 
work. General discussion regarding walkability took place. 

11:30 BreakforLunch 

12:15 "Blueprint Colfax 2020" 
Mr. Locantore opened the discussion back up with "Blueprint Colfax 2020". The 
idea is to look into "our crystal ball" for Colfax and set goals for what needs to 
happen between now and then. 

Director Sharp: Likes the walkability concept. 
Director Loeffler: goal that the street is so clean and aesthetic that graffiti is 
something that really stands out. 
Director O'Connell: continuity of no dead zones - starts with the police station 
project. 
Director Balafas: facilitate a public process to encourage the private developers to 
invest in the area. 
Director Hales: Discussion regarding the possibility of parking for a fee in closed 
business lots, such as UMB Bank, for evening parking. Director O'Connell 
suggested putting business in contact with some of the professional parking 
companies. 
Director Balafas: Finding better and higher.uses for underutilized properties, better 
"walkability" that is safe, with bulb-outs, crossings every few blocks, a gateway into 
the district, and façade improvements. 
Director Vaughn: Façade improvements - get it done quickly and right, fund it and 
get the first one done as soon as possible. 
-Get the right mix of businesses that have different "peak times" during the day so 



that the "draw" to the area isn't only for evening activities and stress the limited 
parking options and has people coming to the area at all times of the day. 
-We should consider doing an assessment of parking supply vs. demand. 

Mr. Locantore discussed the façade improvement project. The board reviewed 
some options, including doing the work through a contractor, or reimbursement to 
the property owners. Discussion followed regarding the criteria for the façade 
improvements: 

1. The property includes retail 
2. All/Most retail space is currently occupied 
3. Building owner is engaged with and supports their tenants 
4. There is a need for design support 
5. A new "face-lift" for the building can act as a positive catalyst for the 

surrounding area 
6. Building owner and/or tenant is committed to financial and/or time 

contribution 

Discussion followed regarding accountability and participation, i.e., requiring a 
matching fund of 50%. Action item is to have an agreement with a property owner 
in place by the September meeting. 

Director Vaughn asked Mr. Locantore to talk about his experience with the job so 
far. There was discussion about workload, and project priorities and the deliverables 
for Mr. Locantore. Director Hale suggested that the BID bring on the additional part 
time help, and giving them until the end of the year to get caught up, and then work 
on the façade program in 2016. Director O'Connell stated that he would still like he 
and Director Balafas to come to the September meeting with the criteria for 
recommendation to the board, with the intent of having one property done by the 
end of the year. Discussion followed regarding deliverables and what tasks that Mr. 
Locantore is spending time on. He stated that the door to door, and some of the 
administrative tasks during the shock and awesome period of time. He mentioned 
to the board that the façade improvement project has taken a back burner but he 
wants to follow up on it. Director O'Connell asked what feedback Mr. Locantore has 
received from the community. He responded that there are a lot of business owners 
that don't really know much about it. There was no negativity. 

1:00 2016 CBID Goals 
Priorities for 2016: 

Streetscape: maintenance, holiday lights, Valentine's Hearts, etc. 
Walkability 
Façade Improvements 
Increase Community Involvement: utilize social media/website, etc. 
Continue clean and safe 
Placemaking/signage/Iandmarks 
Holiday lights - Front Range I've incorporated this into the "Streetscape" on 

line one. 

1:30 I Review and Evaluation of the Retreat and Next Steps 



Board discussed the RNO meeting and targeted a date in November. Mr. Locantore 
agreed to narrow down the date for the meeting. 

The board requested the annual retreat meeting be within the district next year. 

The consensus from the board was that the retreat was successful and that a road 
map for 2016 was identified. 

2:00 Adjourn 
Upon a motion duly made by Director Sharp, seconded by Director Hale, and upon 
a vote, unanimously carried, the meeting adjourned at 2:00 pm. 

Respectfully Submitted, 

Secretary of the Meeting 


